
DRAFT #2

APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR TOTAL

Operator 1,727 1,727 1,727 1,727 1,727 1,727 1,727 1,727 1,727 1,727 1,727 1,727

Garbage 1,671 1,671 1,671 1,671 1,671 1,671 1,671 1,671 1,671 1,671 1,671 1,671  

Revenue

4100 Water Service Revenue 45,623      45,623         45,623         45,623         45,623         45,623         45,623         45,623         45,623         45,623         45,623         45,623         547,476

4200 Sewer Service Revenue 74,417      74,417         74,417         74,417         74,417         74,417         74,417         74,417         74,417         74,417         74,417         74,417         893,004

4311 GRP Pumpage Fees 56,250      56,250         56,250         56,250         56,250         56,250         56,250         56,250         56,250         56,250         56,250         56,250         675,000

4319 Grease Trap Insp Fees 82             82               82               82               82               82               82               82               82               82               82               82               984

4320 Maintenance Tax 5,500        4,000          500             -                  -                  -                  0 434,599 350,000 90,000 884,599

4330 Penalties 1,509        1,509          1,509          1,509          1,509          1,509          1,509          1,509          1,509          1,509          1,509          1,511          18,110

4350 Transfer Fees 508           508             508             508             508             508             508             508             508             508             508             508             6,096

5391 Interest Earnings 350           350             350             350             350             350             350             350             350             350             350             350             4,200

5399 Miscellaneous Revenue -                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  0

Total Revenue 184,239    182,739       179,239       178,739       178,739       178,739       178,739       178,739       178,739       613,338       528,739       268,741       3,029,469    

Expenses

6200 Payroll Admn Fees 193           193             193             193             193             193             193             193             193             193             193             193             2,316

6201 Payroll Taxes 69             69               69               69               69               69               69               69               69               69               69               69               826

6301 Purchased Sewer 8,139        8,139          8,139          8,139          8,139          8,139          8,139          8,139          8,139          8,139          8,139          8,139          97,668

6302 Purch Sewer-HCWCID#92 8,207        8,207          8,207          8,207          8,207          8,207          8,207          8,207          8,207          8,207          8,207          8,207          98,484

6310 Director Fees 900           900             900             900             900             900             900             900             900             900             900             900             10,800

6316 Operator Fees - WP 1,268        1,268          1,268          1,268          1,268          1,268          1,268          1,268          1,268          1,268          1,268          1,268          15,216

6320 Legal Fees-General 7,333        7,333          7,333          7,333          7,333          7,333          7,333          7,333          7,333          7,333          7,333          7,333          88,000

6321 Audit Fees 10,000         1,500          11,500

6322 Engineering Fees 4,298        4,298          4,298          4,298          4,298          4,298          4,298          4,298          4,298          4,298          4,298          4,298          51,576

6323 Operator Fees 3,489        3,489          3,489          3,489          3,489          3,489          3,489          3,489          3,489          3,489          3,489          3,489          41,868

6324 Lab Fees/Water Testing 438           438             438             438             438             438             438             438             438             438             438             438             5,256

6326 Permit Fees 5,000           5,000

6328 Surface Water Expense 56,250      56,250         56,250         56,250         56,250         56,250         56,250         56,250         56,250         56,250         56,250         56,250         675,000

6333 Bookkeeping Fees 1,900        2,100          2,690          1,900          1,900          2,400          1,900          1,900          1,900          2,690          2,600          1,900          25,780

6334 Arbitrage Expense 7,500          7,500

6335 Maint./Repairs-Routine 17,579      17,579         17,579         17,579         17,579         17,579         17,579         17,579         17,579         17,579         17,579         17,581         210,950

6336 Sludge & Waste Disposal 583           583             583             583             583             583             583             583             584             584             584             584             7,000

6338 Notices & Publications -                -                  -                  800             800             -                  -                  -                  -                  -                  -                  1,600

6340 Office Supplies 2,675        2,675          2,675          2,675          2,675          2,675          2,675          2,675          2,675          2,675          2,675          2,675          32,100

6342 Chemicals 1,542        1,542          1,542          1,542          1,542          1,542          1,542          1,542          1,542          1,542          1,542          1,542          18,504

6350 Postage 155           155             155             155             155             155             155             155             155             155             155             155             1,860

6351 Telephone 847           847             847             847             847             847             847             847             847             847             847             847             10,164

6352 Utilities 17,876      17,876         17,876         17,876         17,876         17,876         17,876         17,876         17,876         17,876         17,876         17,876         214,512

6353 Insurance 26,800         26,800

6354 Travel & Expenses -                -                  -                  108             108             108             108             108             108             108             108             108             972

6355 AWBD Expenses -                -                  -                  -                  -                  -                  -                  -                  -                  650 2,500          -                  3,150

6359 Other Expenses 100           100             100             100             100             100             100             100             100             100             100             100             1,200

6376 Grease Trap Inspec Fees 91             91               91               91               91               91               91               91               91               91               91               91               1,092

6378 Transfer Fees 384           384             384             384             384             384             384             384             384             384             384             384             4,608

6380 Disconn/Reconn Fee 1,130        1,130          1,130          1,130          1,130          1,130          1,130          1,130          1,130          1,130          1,130          1,130          13,560

6395 Security Expense 41,417      41,417         41,417         41,417         41,417         41,417         41,417         41,417         41,417         41,417         41,417         41,417         497,004
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6399 Garbage Expense 32,735      32,735         32,735         32,919         32,919         32,919         32,919         32,919         32,919         32,919         32,919         32,919         394,473

6405 Maint/Repairs-Mowing 3,900        3,900          3,900          3,900          3,900          3,900          3,900          3,900          3,900          3,900          3,900          3,900          46,800

6411 Meter Replacements 866           866             866             866             866             866             866             866             866             866             866             866             10,392

6412 Repair & Maint-Fire Hydrants 750           750             750             750             750             750             750             750             750             750             750             750             9,000

6413 Repair & Maint-Manhole 2,500        2,500          2,500          2,500          2,500          2,500          2,500          2,500          2,500          2,500          2,500          2,500          30,000

6414 Repair & Maint-Water Valve 2,500        2,500          2,500          2,500          2,500          2,500          2,500          2,500          2,500          2,500          2,500          2,500          30,000

6432 Generator Lease Expense 2,500        2,500          2,500          2,500          2,500          2,500          2,500          2,500          2,500          2,500          2,500          2,500          30,000

6470 Channel Desilting 23,334      23,333         23,334         23,333         23,333         23,333         23,334         23,333         23,333         23,333         23,334         23,333         280,000

6485 Storm Water Mgnmt 1,290        1,290          1,290          1,290          1,290          1,290          1,290          1,290          1,290          1,290          1,290          1,290          15,480

7402 Consumer Conf.  Report 3,000          3,000

7410 TCEQ Assmt Fee 7,201          7,201

Total Expenses 247,238    247,437       248,028       258,329       248,329       260,029       247,530       252,529       247,530       256,171       250,731       274,332       3,038,212

Net Revenue/Expense (62,999)     (64,698)       (68,789)       (79,590)       (69,590)       (81,290) (68,791) (73,790) (68,791) 357,167 278,008 (5,591) (8,743)

 

Beginning Cash Surplus 5,295,000 5,232,001    5,167,303    5,098,514    5,018,924    4,949,334    4,868,044    4,799,253    4,725,463    4,656,673    5,013,840    5,291,848    

Less Operating Loss (62,999)     (64,698)       (68,789)       (79,590)       (69,590)       (81,290)       (68,791)       (73,790)       (68,791)       357,167       278,008       (5,591)         

End Cash Surplus/Deficit 5,232,001 5,167,303    5,098,514    5,018,924    4,949,334    4,868,044    4,799,253    4,725,463    4,656,673    5,013,840    5,291,848    5,286,257    

 

Notes:

Budget assumes 0 taps for the fiscal year Prepared By:

MT Based on 2020 NTV of $462,898,842 @ .195/100 x 98% McLennan & Associates, LP

Garbage $19.59 (Includes Recycling) 1717 St. James Place, Suite 500

GRP Pumpage Fees Expense based on 2.73/1000 Houston, Texas  77056

Security based on removal of 4th deputy and vehicle-replaced with 4th deputy only Phone  (281) 920-4000  

 Fax (281)  920-0065

JDiaz@mclennanandassoc.com

RButler@mclennanandassoc.com

Draft # 1 Presented: 2/2/2021

Draft #2 Presented: 4/6/2021


